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This fourth in a series of eleven ;earnlng nodules n

prograes planning, development, and evaluation is designed tc give
secondary and postsecondary vocaticnal “teachérs information and
skills needed. to ensure a properly organized occupatlonal advisdry

— committee. The

terminal objectlve for the mbdule is to organize an

occupational advisory committee in an actual’ school situaticn.

Introductory

sbctions relate the competencies ‘dealt with here to

others .in the progran and list both the enabling objectives for the \

three learning

experiences and the resources ‘rTequired. Matgrials in

the learning experiences include’ required-réading (covering the

- rationalesand benefits, types, fincticns, and statements of purpose

and organizational procedures of an advisory cosmlttee, and news

releases), self-cheék qu;zze

.. model ansuers, case studies to

critique, model critiques, and the teacher perfcrmance agssessment

form for use in evaluation of the terminal'otjective.

(The gcdules on

program planning, development, ‘and. evaluaticn are part of a larges.
series of 100 field—tested performance-based teacher education (PBT

self-contained
"training o

)
1earn1ng packages for use in preservice or 1nszrv1ce7 \\
teachers in all oécupational areas.) (SH) ’

) , 120- Engideering Center,’ University .
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L, % This module is ong of a series of omfance-based”  sociate’Program Directoy, Glen E, Fardig, Specialist, Lots Har-
j’ : teacher education{PBTE) learning packages fotusing upon  rington, Program Assistant, and Karen Quinn, Program Assis-
specific professifnal competencies of vocationalteacher§ The tant. Recognition is also extended to Kristy Ross, Technigcal
. competencies upon wbich these'modules arg based wereiden-  Assistanf, Joan Jones, Technicat Assistant; and Jean Wisen:,
. * ~}itied and verified through research as beifigd tportant to suc-~  baugh, Artist for their contributions o the final refinetent of
cessfylwvocational teaching at both the secondary and post-  the materials. Contributions made by former program staff to-
secondary levels of instruction The modules are suitablefor  ward developmental Versions of these materials ag also ac-
. the preparation of teachers in all occupational areas ' knowlerdéged. Calvin J. Cotreil directed the yogstional teacher
- . N competency research studies upon which these modules are
) Each module provides learning experiences that integrate  pased and also directed the curriculum development effort
theory and -application, each éulminates with értefion refgr from 1971-1972 Curtis R. Finoh ided 13 hio for th
enced assessment ot the teacher's perfoigance of the spec- 1o ram § 19722'11é‘°‘74"F'"° provided leadership for the
ified competency, The materials are designed for use by ind. * PFo9ram from - .
vidua[:;}rag}cﬁc)s 0 chers in training working under the  Appretiabion is also extended to alt those outside The C
directiopnd with the ass\stance of teacher educators actingas  {copsultints, field, site cj%rdmatdf& teacher educators,
resource persons Resqurce persons should be skilled in the , _teachers, and others) who cdntributéd S0 generously in various
R teacher competency beyny developed and should be thor-~  phases of the total efiort. Edrly versiqns of the matertals were
: oughly oriented }91’3 cqneepts and procedures in using  developed by The Center in'cooperation with the vocational
these mat:gﬁjx iﬁ ~ . : :ﬁacgsr ezdutt;latifo;\,1 .ifacultieé a|t Olga,go'r;i Sltate University anfd rflt
s . - ' e University of Missouri-Columbia Preliminary testing of the
. The desig ftheﬁ;naterlalsp vides corlsaderable flextbility for mateNals was conducted at Oregon State University, Temple
v plapning dnd cofiducting peHormamce-based preservice and University, and University of M iC bi
inservice teacher preparation programs to meeta wide variety ~ ~n'versity. and University of Missouri-Columbia. =~~~
ofindividual needs and interests The materials areintended for Following preliminary testin 'iqa,or revision of all matenals
use by universihes and colleges, state departmients of educa- - was performed by Center Staff with the assistance of numerous
tion, post-secondary 1nstitutiops, local educatigmagencies, and-  consultants and visitiag scholars from throughout the country.
others responsible far the professional development.of voca- ° . L8 ’ :
tional teaehers. Further information about the use 3f the mod-  Advanced testing 8f the materlals was carried out with agsis-
utes in teacher education pregrams is contained in three re-  tance of the vocational feacher educators and students of Cen-
. P lated ddcuments, Student Guide fo Using Performance-Based  {ra! Washington State College, Coloradq Staté University, Ferris
) , ¢ Teacher Educa¥on Materlals, Resource Person Guide 0 - State gollege, Michigan, Florida State University, Holland Col-
*." Using Performance-Based ‘Teagper Education Materlals and '%?g[ty"%t'a‘tecimdeaés%dégﬁg‘gz S;ttaéeh #é"g’e.'r"é'gbl’:“d%?':rg?;ﬁ
V! f v ' Vi y
f N g::‘de “t:n.lmplemenfaﬂoq ‘;’/fr" erformance-Based Teacher kJAmverSItty o_; Anzgqae; UrLrjn\/ersitytofhfichggan';Flmt; UrI\iveLrJSI;,yof
' v v Lt . . innegota-Twin Citigs; University of Nebraska-t4ncoln; Univer-
. The PBTE curncu‘um packages are products of a sustained sity of North&rq Colorado, Umvgrsnyof Pittsburgh, University
/ research and deyelopment'gfiort by The Center's Program for °  of fennessee’ U ersity of Vermont, and Utah State University -
Professional DevelbpmentA{or Votational Education. g/lany in- . : . “— . - S
. diduals, institutions, and agencies participated with The Cen-  The Cehtar is grateful to'the National Institute of Education for .
" ter and have made'contrlggt#':ns to the systematic develop- , sponsorshigof this PBTE carriculum development effort from
‘ ment, testing. revision, and refmgment of these very significant 1972 through its completion. Appreciation is. extended to the
training materials Over 40 teache rs provided inputin  Bureau of Q¢cupational and Adult Education of the U S Office _
. - development of initial versions of the mddules, over 2,000  of Educafior for their sponsorship of fraining and advanced
teachers and 300 resource persons in 20 universities, college testingof the materialg at 10 sites under pravisions olEPDA
. and post-secondary institutions used the matenals and pro-  Part F, Section 553 Recognition of funding support™of the
; vided feedback to The Center for revision and refinement advanced Cteaisitmg e¥ort ls.| also extended to Ferris State Co‘llegef,
Special recognition tor major individual roles in the direction, ﬂ?éﬁggn-,%rﬁge' emple Uniarsity, and the University ?
. . “ development, coordination of testing, revision, and*refinement . . . > ’
f L of these materials |s extended to the following program staff - Robert E. Taylor
James B Hamilton. Program Director, Robeft E Norton, As- Executive Director :
. . . . .. The Center for.Vocational Education
’ ; { - . . ?%‘«
’ \ . . di by
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THE CENTER FOR VOCATIONAL EDUCATION
e Omo ggbre Unwerits 1960 Kermy Rowd = Comvmbnn Ohio 43210

The Center for Vocational Egducation’s mission 1
increase the abMity of diverse agencies, institutions fand
organizations to solve educational pfoblems relatigg to

" individual career planning, preparation, and progr éi?n
The Center fulfills- its mission by .
¢ Generating knowledge through research

¢ Developing educational programs and products

¢ Evaluating individual program rfeeds and outcomes

« Instatling educational programdand products

. Opgsutung information systems ahd services

o

o C cting leadership dgvelopment and training
programs
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The American Association for Vobational Instructional
Materials (AAVIM) 1s an interstate organization of univer-
sities, colleges and dwisions of vocational educationde-
voted to the improvement of teaching through better in-

tormation and teaching aids v
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. / Duririg the early days qf education in thé\i_)mted

States, Ipcal school systems were small. Nearly all
members of a community were involved in the
operation of their schools, and education was the

. concern of everyone.

', Today, maodern school 'systems provfdé’ vastly

e

)

E

ingreased and extended educational offerings
" whenh compared to the past. Educational systems
“have increased offerings to serve the needs of a
wide vatiety of different groups. Education is still
the cohcern of everyone, butonly a limited number

of people are now able to becomie directly involves—"

with the"operation of their schools. Gommunica-

tion gaps often ‘deve|qp between parents, em-
: _ ployers, employees, and the educators. -

‘An advisory committee provides rtr;e vocational
teacher withi.one of the best mearis gvailable for
preventing t-he development of information gaps
and, where §aps have already d%eloped, anexcel-
lent method ot reducing and; orelimiriating them.
This Is trug whether the teacher 1s working at the
"secondary vor‘pgst-secon.dary level.

‘a N . . . .

." An atlvisory committee involves citizens in the
operation, of their school, an involvement which
_cah result in meaningful two-way communicatién

“a *
.. -, . -
4 . i
. EES -
. .
e Lo

[BEER) ¥

“ated advisory committees. The‘import:épe
P

between educator?ndtconcerned péreﬁts. em-
ployers, and workers. Theé students, the teacher,

the school, and the commanity all stand to'benefit’

from the activities of propérly organized and oper-
and
value of an advisory committee is perhdps best
reflected in statements’such as, ‘| don't Know how
| ever, got along without one,” and, "l didn’t know
they could be so helpful,” that are often made by

teachers after their first experience withsuch a _

committee. ‘

\ - L}
This médu|e focuses upon the type of advisory
committge most closely assocjated with the voaca-

tional teacher and the problems and concerns at-

the classroom level; These advisory groups are
_usually reférred to as occupational, craft, or trade
committees or councils. The term occupational
adVisory Gommittee is used in this module. °

As a vocational teacher, you may need to assess
the procedures followed in organizing an existing
committee, and therr to reorganize the committee,

.if necessary. Or, you may need to form a committeé

where none presently exists. In_either case, this
modulg is designed to give you the information
and skilts you will need to ensure a_properly or-
ganized occupational advisory committee

.
N
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ABOUT THIS MODULE -

>K/

Objectives® ' .

“situation; orgqmze an oceupational advisory commtttee

; - usihg. the-Teacher Performance Assessment
Form; pp/é\ -32-(Learning Experience Ill)
Enabling Objectives: - ~ ’

1 After completing the required reading, demonstrate’

knowledge of the procedures for organiZing an oc-

cupationaladvisory committee (Learning Exper/enge

1). . ‘

2 Given several case studies involving typical véca-
tional program settings, assess each situation and
indicate the steps whjch should be taken in organiz-

+iNg or reorganizing an occupational advisory com-
mittee (Learning Experience. l/)

-

Reésources

Alistof the outside resources which supplempent those
contained within the module follgws. Check with your
respurce person (1) to determine the availability and the
-location of these resources, (2) to locate additional rej-
érences in your occupational specialty, and (3) to get
assistance in setting up activities with peers or observa-
tions of skilleq teachers, if necessary. Your resource
* person may also be contacted if you have any difficulty
with directions, or Iin assessmg your progress at any
time,

-

'"Qm\lnll Ob]octlve. While working In'an actual schoo| :

formance will be assessed by your resou¥ce

’

Learnmg Experience I ‘
Optional '

Reference: Burt, Samuel M. Industry and Voca-
fronal*Technical Education. New: York, NY:
McGraw-Hill Book Company, 1967. (out of print)

Reference: American Vocational Association. The
Advisory Committee and Vocat/onal Educat/on
Washington, DC: AVA, 1969.

Referenfe Riendeau, Albert J. Advisory Commit-
tees for Occupanonal Education: A Guide to Or-
ganlzat/on ‘and Operation. New York, NY. McGraw-
Hill Book Company, 1977.

Avocational teacher, adm/n/straufor and/or adwsory
committee member’ knowledgeable about proce-
dures followed in organizing an occypational advi-
_sory committee with whom you can consult

Learning Experience || ! '

Required )
Reers to work with you in discussihg and asse ing
case gstudies (required only If you seiect this al
nate activity) Y]

Learning Experience Il * \
4
Required
_ An actdal school sitiation in which you can or-
ganize an occupatuonal advisory gommittee

A resource person to review y@r plans for, and to
assess your competency in, organizing "an occupa-
tional advnsory commlttee 5

This module covers performance element numbers 20-24 from Calvin J -
Cotrell ot al, Modéi Curnicula for Vocational and Technical Teacher
Education Report No "V (Columbus, OH The Center for vocational
Education, The Ohio State University, 1972) The 384 elements in this
document form the research base for all The Center's PBTE module
development ° .

For information about the general organization of gach module general
procedures for their use, and<erminplogy which is common t¢ all 100

modules, see About Usmg The Centers PBTE Madulés on the inside
back cover. N N 3 %'\

. ?
.
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e Tt - OVERVIEW
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Enabling” - After‘completing the required reading, demonstraté knowledge of the
Objective -procedures for organizing an occupationat advisory comdittee.
1 [ R - M » \ i
. ! - P . . b : "””i\:l-‘w“’i'}:: -
: | ., - . ‘ ) R . L ' .
Acthlty . " . ) » ce s . ;v‘ N 1
e You will be reading the information sheet, Qrga’n)zing an Occupatlonaf
Advisory Committee, pp.'6=18. ool R
) :— ) . “ . f’;« ,‘:" . 1.
. A : \ L. “ L . )
/ : .. -You may wish to read the supplementary references, Burt; Industry and
Optionat ~ Vocational-Technical Education, pp. 35-51; The Advisory Committee and
~ Activity © . Vocational Education, pp..5-46; and/or Riendeau, Ad¥isory Committees s
) N for Occupational Education; A Guid’e to Organization ?nd Operation. .
,*'\*-.&',z - T > ~ T . o ‘ - .o N
(7 0 T e e e T LT oYL N
- . ;gli‘ g ~.' *' i . . . P . - ‘ . . -
Q:;'\.\.; \/-\ ' . P . » .. 'J & 7r R . .
: You may wish. to interview a vocational teacher, administrator, and/o® .
advisory commitiee member to determine procedures followed in organiz-
. ing an occipational advisory committee. - . L -
. . . . . R . " .
‘ . . . [ 5 VA :
. . R A ! [ . ot .
. A M . ' *
c ey AV K ‘
. - - . . * . 20
You will be'demonstrating knowledge of the procedures for organizingan -
advisory committeg by completing the Self-Check.‘ppt 19-20"
- \ .. . ¥ N »
3 [y v . ,
”» " - \ . o Ay
- . ar
You will be évaluating your competency by comparing your completed
Self-Check with the Model Answers, pp. 21~22. ¥ L. I 4
. e o . H .
. . oL - 2
* LJ . i
¢ ’ * \ R “ N .
. : \ '
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‘ Activity For mformatlon

.

{

n the- variqus types of advisory co%mmntteés and on the o

" ', rationalefor, benefits and functgons of, and steps in qrganizing, an 6ccups-

. v,
F i

o ~

tional advisory committe€, read the following infdrrmation sheet:

ORGANIZING AN _OCCUPATIONAL ADVISORY .
COMMITTEE = -~ |

'Ratlonale and B/eneflts

\

R
An occupatlona| advi ory commétee provides

the public with an added, assurance that commu-

_nity interests are being p . The comumittee

-'serves as an organized base for two-way com-
munication between the teacher and represen- .
tatives from the community. This continuing forum
allows the teacher. and advisory committee mem-
bets to discuss their mutual interests and con-
cerns regardmg the instructional program

The comm ynity will be better able~to.ensure
that the. students in their secondary and post-
secondary schools will be equal to the challenges
and oppertunities facing tomorrow’s adults. A
school board or board of trustees, with'its limited

¢ personnel, doas not have the time to cqnduct con-
tinuous and in-depth studies of all aspects of the
" school system or mstntutnon

An occypatlona| advnsory commlttee can assist
" the board by providing information regarding the *
specmc instructional program. The committee can’
he|p 9n§ure that the hmlted"commumty and schoof
'resources will be used in the most effective and
fficient manner possible, It can help ensure that
utrent industrial practices and procedures are
belng taught rather.than outdated ories.

. Majorefforts of a properly organized and oper-

ated occupational advisory committee ‘generally
are and should be focused upon benetiting jhe
=studenfs It should be evident, however, that the

teacher, sehaol, community; businesses, indus-

tries, agencies, and the advusory committee mem-

bers themgelves will also receive benefits from

. strengthening the instructional program.

-

The studentsgwm benefit from having adequatﬁ
educational optlons available to. them Thélr
courses of
study will be *

", mpre refe-
vant and en-
riched due to
inputs from
the occupa-
tional advi-
sory commit-
tee. Seryices
to students
can be ex-
panded as
the commit-
tee assists
with the n
community- -based phase of the |nstruct|ona| pro-
_gram. And, studentscan recéive recognition from
‘the advisogy, committee for outstandmg learning
performance. ..

The teacher will benefit from advice reg'ardmg
new technology and’lts\lmpact on the occupation
in‘the field. Committee members often are able to
provide assistance in obtaining new -eqaipment
and instructional supplies. They camalso serve as
resource persons (subject matter experts), assist
with field ttips, help keep the public informed, and

¢ assist-the teacher in numerous other ways.

Berietits to the- school and community result
from the two-way communication between duca- '
-tors and citizens. The committee serves as an im-
portant-forum for- dlscussmg schoof—commumty




' ~

concerns. Betause of committee activities, the )

schoal, is attempting to. fulfill the educational
“needs i :

Businesses, industries, and agencies in e
oy )gomm,unity are potential employers of the gradu-
** .1ates of the iistructional program. These groups
benefit by being-invoived in ¢he development of
- relevant curricula. Through their participation,

' they can ensure that course standards ae realistic -
* and In line with current industrial practice.

community is more likely to recognize that the

- . 0. 4

. '

The benefits to the' advisory committee mem-
bers should not be overlogked. The leadership
abilities of individual members may*bejdeveloped
rticipati émbers pro-
vide.a seryice to the youth and adults of the com-
munity through involvement in the operation’ of
their schools. And,.members can and should re-
ceive recognition from their fellow citizens for ser-
vice provided to the community.- . .

v . -

T L

Types of Committees/Councils

—~—

“ —

‘Occupational advisory committees are only.one
of several types of advisory committeesycounclls
that'may be foumg at the local school level. In
addition, under the new legislation (Education -
Amendments of 1976), vocational education advi-

" sory councils are r)eqwred at the local: state, and
national levels. -

- !

‘ | ST\ATE \ A‘DVQSO.R"f 1

COMMITTEES

Local Level

One or more of the following types of’ad;/isory
committees/councils will usually be operating at
the local |eve/|‘. . :

Occupational (craft, trade) committees.—

These committees advise the teacher at the class-
room level on instructional matters for a spetific

’

«chén!cs, child care, or electronics). .

School districts may elect to emabk%he otcu-
pational advisory committee as a wQ ing.sub-
committee of a larger departmental (or program)
advisory committee. If so, the occupational advi
sory subcommittee functions at the discretion of
the larger committee, under the rules and proce-
dures of the larger committee. (Itis rec mmended
that any departmental committee be organized fol-

occupation, craft, or trade (e.g’, agricultural me-

lowing the general suggestions outlined in this
module.) - .

Departmental (program) committeps.—Thesg
committees advise thé department hairperson
regarding the coordination of the occupational of-
ferings 1n a large department. They may serve
more than one school in tie system. In small
school districts, they may serve the same functions
as an occupational committee (e.g., &griculture,
health, or distributive education). " °

Vogatlonal education counclls.;-—Fiequirea‘ by
the new federal legislation; these councils are

formed to advise the vocatiopal, dir@ctor, the °

school principal, and/or superintendent on mat-

ters pertaining to the total vocational education
program of thé’school system. 3

Ad hoc committees.—These.c’ommittees are
organized to accomplish a’ specific purpose and

are dissolved when the objective ha$ been ac- -

complished. Ad hoc committees may be spon-
.sored by a school system, or they may be or-
ganized by citizens and have no official relation-
s‘hip with the school system. .

State |,evel o, .

Vocational education advisory councils also op-
erate at the state and national levels. Two councils
(one at each level) are mandated by federal legisla-
tion, whije other councils may be organiz d at the
discretion of the states and/or professional educa-
tion organizations. One or more of the following

committeds/councils wifl be found &t the state .

level: ,

Program committees.—These committees usu-
ally represent a related cluster of oecupations
They advise the state department of education
supervisory staff regarding the program on a
statewide basis. -

State vocatlonal‘educzvt\Ion advisory coun-

-

cils—Federal vocational education legislation .

v
.




RS
mandetes that each state have one of these coun-

cils. Membershnp is specified.by law to Jepresent
various sectors of society, and mémber¥ are ap-

d.

cational Association. They are concerned with the
maintenance and extefision of programs on a na-
tional basis, andadvrsethe profession throughthe

———pointed by the gavernor of the state. This council’

and the state diréctor of vocational education on
policy matters concerning statewide programs.
\

I

Natronal Level - ‘

Commlttees that may be found operating at ﬂte
natlonal level include— ]

Progm\m committees.——]'hese committees are

usually organized by a prpfessional vocational
education organization su

N

Functions -

advises the state board of vocatlonal education

as the American Vo- .

professional organization.

National advisory coulicll for vocational edu-
cation.~—This council is mandated by federal vo-
cational education; Ieglslatlon qtd is linked to the
state advisory councils for vocational education.
Membership is specified by law to represent spe- -
cific segments of socnety and members are
pointed by the President of the Unlted States. Ta%\
Satlonal council advises the Presidént, LCongress,
nd the U.S. Office of Education regarding voca-

tional education on a nationwidy basis.

- '

-

* Dot . ’ ‘
. To enable an oc€upational advtsory(commlttee

. to funetion properﬁ?ﬁe relationship of the com-
mittee to the board bf education or the board of
trustees’ must be clearly_defined. Any.board- of
education or board of trustee ay 1dentify a

. group of citizens from WDICW

*_ _tion and assistance. When this‘group of crtlzens s’
identified as an Qccupational advisory committee,

il sohcitinforma- )

< and is authorized and appointed by the board,-it )

beco a legal committee.

“

However, the committee’s role’ is purely: ad-
\usory—not administrative or pakcy making. The

* commnttees function is-to advise and assist the
board of education oy board of trustees on matters

pertalnmg to thé instructional program, not to di- .

rect the program.*It must always be remembered

that the board is the only legat and lawful agent
responsible for policy decisions and administra-
tion of the school system or post-secondary in-
stitution.

. "/The occupational advisory commrttee is usually,

a continuing committee, organizedin suth a man-
ner that it will continue to operate when there is a
¢ .

4

change of teachers. Thus, the' committee is truly a
committee of the school system or institution and
community rather than aﬁ"teacher's” committee.

Numerous studies of advisory committees have
been conducted. As a result, it has been possible
te identify the functions and activities of effective
occypational gdvisory commlttees The following
are examples of the functions and activities most-
often reported by effectlve occupational advisory .
committees.

Verify.the need for instruction in the oc€upation
(trade, craft) by—
° conductmg community surveys .,
e making labor market studies. Y d
e identifying curvent and emerging career op-
portunities in the occupation - ¢
e assessing the employment status of grad-u-
ates of the occupational program ~ ~
Venfy the content of the course(s) of study by-—
. revrewrngtheknowledgd skif® and attitu
‘being taught in terms'of the needs ofpot@ﬁral
employers
e éxamining the length of the course, the se-
quenceinwhich the content is presented, and
the time distribution wrthin the course

e advising about the types of “live-work” or
production jobs that have sufficient educa-

tronal'value *
° recommendrng acceptable, standards of
. workmanship . -

F'rovlde the teacher with technical asslstance
by'—. )

° mt&rpretmg new developments n the occu-
pation . -

e ‘providing opportunities to u grade the
teacher's technical skills and. knowledge
through summer employment

_® serving as, or arranglng for, a guest instruc-

. ~ tor(s)




.

clinics and/or workshops, | x
ntshy

‘e sécuring funding from outslde the schoolsys

- tem or institution to assist thg teacher In‘at-,
tending professional and industrial meeétings
~, on the regional and/or national Ievels
. obtalnlng subscriptions, to industnial maga-
. zines,and membershrplnmdustrlalorgan:za:
tions ~ 7 - e <.
o reviewing program budget requegs.. .

: e arranging meetings between the teacher and
representatives_of business and industry to
develop cooperatwe relationships

" e asststlng with the placement of students for

work experiences *

helping Students pbtain part- tlme employ-

ment during the school year, and/or summer

employment .

helping students “obtain emproyment upon

graduation

e providing prizes and awards for outstandmg

students

e -Obtaining anstructlonal supplies and equip-

ment.

¢ 'dentifying current standards for new equip-

ment ,
e securing charts. models, and other exhibits -
e arranging for in-plant visits and’other field
trips . .
. \ .

Steps in Organizifig

o arranging for "inservice teacher’ tralnln .
g

vt
’

Provide service to the school gnd cormnunity
by— .« -
o assisting with long-range planning -~

¢

e establlshlng and/or maintaning, acurrent |-
.~ brary of visual ads, magazines, and books

> concerning the océupation

serving as speakers at civic clubs, open
houses, and career days to tell the story of
school-industry cooperatioh

o providing news releases to |ndustr|al maga-
zines or newsletters .
providing news releases for the'public media

attending meetings to support vocatlonal
education

partlc ating in radio and television shows

encplimging secondary students and their
parents to consider the occupattonal educa-
tion program by visiting ‘feeder” schools
assisting with the screening of students ap-
plying for admission |nto the occupational
_program 4
providirig gurdance hterature to the teacher,
counselors, and students
e assisting with the development of adult eve-,
ning courses, apprentlteshlp,programs and
on-the-job related instrucon
advising on programs {o meet the ne'eds of
& special students, both secondary students
and adults
e evaluating the instrugtional program
4

. ¢

-

rd

Effective occupational advisory committees are
“\esun ofcarefully planned and |mp|emented or-.
gamzatlona| procedures. A serie$ of basic steps for:
organizing an advisory committee has been iden-
tified through research. By fo||owmg these steps,
theteacheris most likely to ensure thatan effective
“occupational”advisory committee will be estab-
lished. Although modifications of these steps may

P ~
.
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5 ~ *
be necessary ina glven commumty,,the basrc pro-
cedures are as follows.

<

Assess the Present Situation

A teacher must identify the chain of command in
the school system or institution Dan’t make the
mistake of bypassing a person in the administra-

ive hierarchy. Also, the procedures to follow when *

submitting g request to the bgard of education
need tg'be determined and adhered to. «

Talk ‘with school aqministrators teachers, and

members of the community to discover the history’

and statds of advisory committees in the school
system or institutjon. First, determine the attitudes
of administrators and board members toward ad-
visory committees. If it appears that a favorable
attitude exists, there should be little difficulty in
organizing an occupational advisory committeé.

. If a negative attitude is identified, move forward
s|ow|y Do-not immediately ask permission to or-
gamze an advrsory committee; the answer may [ be

. a firm “no.” Itmay be appropriate to start with an

0~




informal consu|ting~committee—~—'a group of citi-
‘zens who meet with the teacher to assess the in-
"structional prodram and provide assrstance In

,At this ‘point, the jeacher and administratprs

. must decille whether it would be best to inVolve a

small group of citizens and school officials. The

- ¢ keeping it up to date.

-

If an occubatronai advisory com
exists, find out how it was ,organlz
has accomphshed By so dping, you may identify _
deftciencies in the procedufes followed when the

“committee was originally organized. These de-
ficiencies.may need to be corrected to strengthen
the committee.

ttee already

‘ Al
If it appears that no occupational &dvisory com-

- mittee exists, check withhmembers of the commu-
nity, teachers, and school officials. Detetmine if a

. committee has ever been in existence.'Sometimes

“advigory’ committees that were not organized
properly just fade away. If it is determined thatan
inactive advisory committee'does exist, steps may
be taken to revlve the committee, or it may be
drsso|ved and a new committee orgamzed

Determine what ‘other educatlona| advisory
committees gxist in.the school, community, and
state. These.committees may be able to provide

~ assistance with the organization of the new com-

»

mittee, or the reorgamzatlon ofa dormant commit-
tee. #

<

Prepare to Organize the Committee.

. Besure tocinform the administrator (e.g., princi-
pal, director of occupational education, depart-
ment chairperson) that consideration is being
given o the. po/ssbmty of.organrzmg an occupa-
tional advisory committee. Don't let th¢ adminis-

trator be th¢ last person to know what i1s happen-.

ing; it could be very embarrassmg and d.etrrmenta|

to your efforts. .

- Ther, prepare a written statement of the ratio-
nale for having the qccupational advisory commit- "
tee in the school system or institution, and written
statements. descibing the purposes *of the pro-
posed otcupational advrsory committee and the
procedures to be followed in orgamzmg ‘the com-
.mittee. The statement of purposes may bg,written
in the formfﬁ a charter, and can be designed to
serve as a.proposed resolution whereby the board
of education or boag of trustees will authorize the

- edtablishment of fhe occupational advisory gom-
mrttee -

and what it.

purpose of involving this type of group should be
to discuss the ways in which an occupational advi-

* sory committee might help imprpve the vocational

program and relationships betwegen the school

and commumty A strategy to besconsidered

in formmg an’ occupational advisory committee

should 'be disecussed. Hopefully, the meeting will

result in the formation of a small’group of people

who will be given the fask’of developing a state-

ment of purposes and a statement describing the -
procedures to be used-in {rganizing the advisory

gommlttee

Obtdin Permission to Organize” -

‘The board of education or board gf trustees 1s
the administrative umt-whrch should aythorize the
organization of an advrsory committee’, Before

" they t?ke an action such as this, the members will

want to know why an occupa‘tlona| advisbry com-

wmittee should be established, the framework in
which the committee will operate, and how the
committee will be organized. The statement of the
rationale for having an advisory committee ang the
-statement, of procedures for orgamzmg the com-
mittee should have been prepared in erder to an-
swer these questlons . '

The téacher should submlt a wrrtten request to-
the board asking for authorization to organize the
occupational advisory, committee. The request
$hould be submitted through official admnistra-
tive chiannels and be accompanied by the state-*
ments of rationale, purposes, and organizational
procedures The teacher should indicate.a willing-
ness to appear before them to explain the request,
if invited. .

Usually, upon the recbmmendatuon of the ad-
ministration, the board of education or board of
trustges will approve a resolution which estab-

. lishes the occupational advisory committee and

the procedures for organizing the comitted™Of-
ten, the resolution takes its form from the state-
ment of purposes and becomes the charter under
which the occupational advisory commiitee will
operate. . -
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Statement o,f Purposes (Charter) /- R ST
—~" ; ], ) . . S
-The statement of purposes or charter, estab- resolutlon The statement should address itself to
fishes the legal framework within which an occu- the antlcopated concerns of the bpard If should
pational advusory committee 15 authorized towork know whatactiop itis being asked to take, and how
This general _ “this action_ may affect the board and the school
statement d|str|ct or mstltutlon
*shauld be ’
relatively * ~The action being requested 1sto have the boawd |
, y off|c|a||y authprize the establishmeatof a continu- -,
short. The
. details can ing occupational advisory committee. The board
is will want to know the proposed name ofthe advu-
« . be clarified mmittee.
in a state- sory commi ' -
ment of or- %e board of educatlon or boar&oftrustees will
g‘anlzatlona| want assurances that the advisory committee will”
procedures. nottrespass upon its domain. The board will need
to have an idea of what tHe advisory committee
A well- \{ay do, and how these functlions may fld tne
) prepared
statement of rd, the school, and the pommunlty
purpoées o \ : Once convinced of the ments of havmg an oc-

* «Oécuphtional advisory commattee

P often appremate having the statement of purposes advisory committee in a secondary school system
written in such a mannerthat it coutd be used’ aSa s shown in Sample 1° Y . .
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presented n B

a professional manner will often havé a strong
positive influence on the attitude of the school
administrator and the membeys of the board of
education orboard of trustees Afavorable attitude
taward the presentation may enhance the chances
" for having the statement of purposes approved
and, t&us for obtaining permission to establish an

A board of educatlon or board of trustees will

cupational advisory committee, the bard will
usually be willing'to pledge its support owever,
most boards also, wish to .reserve’their: right to
term|nate the adwsory com rittee at any time

The state'ment of purposes should answer, in
broad terms, the'questions and concerns of the
board of educatiorQr board of trustees. Typically,
an adequate statement of purpose will be approx-

- ymately one page in length. An example ofa state-

ment of purposes (charter) for an occupattonal”

-
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a3l

19 authorizes the establishment ofa continyi ng committee

h

: (. bgknpwn as"“The__. Occupational Advisory Committes.” 'Fhe committee Is to be
. rgantzed and operated under prooe(tures approved by this Board .
‘ -»f'i’ﬁe Board of Education raervbs the rrght to dissotve the occa(pational advisory '
‘;h;\ittoo at any time and fd¥ any reason. s . . -

AN
« .45

occupational advisory commlttee is not to be regardéd as a substitute for
any other form of citizen patticipationin school affairs. it is intended to stimulate and supplemegtt
other types of citizen participation.

, ) ‘Eﬁe purpose “ofthe. occupatlonal advusoryr>:ommittee istoserveasan extension of
S the Board of Edycation by provnding advice and assistance to the Board and ____+_teacher. .~
N The "\4 occupational advisory commrttee is expected to contribute to the im-
provementof ___~___ edueation provrded by the school system by’sych functons as— ~
., ;verifying the need for instruction in the oocupatton \ . —
== e verifying the content of the course of study * : ’ . .
- /.. ® providing the teacher With technical assrstanc\ A - -
2 o providing sérvice 6 the teacher and students ’*4.% ’ . ~N
* . proVidmg,semce to the school and community s -~

"‘Onothpnztng the establi;hment of the;,_occupatronal advisory commnttee The Board

= ofeEducatten ptedges complete cdoperation in the committee’s work. The occupa-
' tlonat advusory commlttee wnII be expected to operate wrthm the gurde|ines set forth )
~Statement of Organizational .Procedures' L S

. ¥ < e ’
Each step in the suggested 'procedures\fo"r_or- advisory committee members change this state-
ganizing an occupational advisory committee is ment will ensure contmulty mthe operation of the

> designed to prevent misunderstanding between advisory committee. -
the parties involved (e.g., school board members
and school'administrators, the teacher and school
ministrators, the advisory committee members
and the teacher). The board and the school ad-
ministrators will usually want to know what proce-
dures will be followed in organizing the advisory
committee, and under what rules the advisory,
committee wn||operate The statement of organiza--
tlona| procedures can be thought of as a part of a
“constitution,” or set of rules, governing the or-
ganization and operation of the advisory com mit-
tee. N . In addition, questions may arise in regard to

financing the committee, the way in which the
Whe clearly written statenﬁh%escnbmg the o~
rulés under which $he advisory committee shall be committee will-gperate, the rdle of the committee

organized will serve as a base of reference for in making pubhc announcements, the responsibil-

. ity of the advisory committee in maklng reports to
years to come. The occupational adyisory commit-
tee shou|d be a continuing commnttge functioning - the board, and the process whereby the statement °

as tong as the instructional program remains in of organizational procedires may be changed.

operation. As school personnel change, and as . : .. . \
. -

The statement of organizationa| procedureg
should reflect the anticipated congerns, of the
board of education or board of trustees and the
school administrators. Most ||ke|y, the first con-
cern will focus upon the guestiort of membership
"on the proposed advisory committee. The state-
ment should clearly define the rules under which
members will be selected, the types of individuals
who will be nomirfated for.membership, and the
procedure forappointing and replacing members. B

- -
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_ Each of thése concerns needs to be addressed. , of a statement of organizat\onalpr'écedu?es foran
Sample 2fis an example of the format and content advisory committee in asecondary school system

g . £

"SAMPLE2 , - . L '

. > /.. .
STATEMENT OF ORGANIZATIONAL PROCEDURES

A. Membership . TN <.

1. The __ occupational adVisory committee shall consist of _____"* members. Members of
the advisory committee $hall be selected from the adult populatioh normally served bythe
éducation program, and ex officio members will include a teacher in the ___________ education ;!

N progrﬁm,.a representative of the school administration, afid a student. . .

2. The members of the comihittee will be recommended 1¢.the board of education-by a selectian. .
committee. The board retains the right to disapprove indivigual nominations by the selection commit- "
tee, but it will not- appoint an individual who is not recommended by the selection committee.

> t.
B. Selection (Nominating) Committee . - L .
1. A selection committee shall be named by the board of education for the purpose of recommending
members of the, occupational advisory committee to the board. )

- . 2 The members of the selectign committee will be appointed for a three-year term. The board of
education shall replace a member of the selection committee upon notification of the member’s
resignation from the committee. * ! . ) -

* 8. The selection committee shall consist of members who are lay citizens residing in the school
district, and tepresent the adult population served by the _______ education program. Ex officio .
members shall ba appointed and willinclude a teacherin the______education program, arepresen- .
- tativé of-the school administration, and a studentinthe — . education program. ,
4. The potential members recommended by the selection committee shall possess the following charac-
teristics: * , . e T e e ¢
, a. representative of the community . - ) -
_b. knowledgeable ofithe ______ occupation (trade, Traft) - T .
‘. -jnterested in" quality education g 1

d. ‘illing not to exploit their membership in the advisory committee

8. possessing gertain personal Sharacteristics edsential to the success of the committee such as
personal integrity, reponsibilit‘y, maturity of thought and action, and tolerance of varying points of
Yiew ~ ) . :ﬂ"‘-"‘( i i

5. The selection committee will secure a listof nominees by contacting personsin all parts of the school
disttict and asking for nominations. The-memibers of the selection committee shall e eligible for

. ~ nomination. T ‘ : '

\
* l

. N £

6. A group of persons shall be nominated who are representa of the schoo!' district. Factors to be <

considered in the selection of nominees shall include, but nqt be limited to— ’
v a. representation of different age groups - )

* b. geographical distribution in the gchool district ¢ R .
c. representation of varying levels of educational attainmgnt . -
d. representation,of varying civic and community organizations ~ ¢ ,

. e, 'repFe'sentatiori"of persons who have participated inthe _________ education progran'm or pres- - *
) . ently have children-in the program L

s N Vv
‘ .f. representation of minonty groups and both sexes L > .
7. No person is to be recommended orbarred from membership because of affiliation with any organiza-
tion qr institution. Neither will a person be recommended or barred from membership solely on the
basis of gthnic origi Tace, religious affiliation, or Sex. ‘ » .
: 8. The selegtion committee shall nominate the number of persons needed plus two altérnates$, and will
bmit its hominations to the'board of education. If the board of education should choose to reject a
}minee, they may choose a su bstitute(s).from the alternates. o A

'

- [y
.

*The most suc cessful advisory committees generally have from seven to nine members A smaller committee may result in having so few members
present atameetingthat themeeting will be ineffective 1fthé committee 1Stoo large, It becomesd unwieidy and it will be difficult to accomgi shanything
/
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Terrn/of Membership ’ N

N ;The origingl membersofthe occupational dvisory committee wiih&we for at least two
" ,yéars The terms of the original members will be determined by lot. One-third of the members will Serve
__ for one additional year; one-third will servé for two additional years; and one-third will serve for three
2. ddditional years. . N, A
Persons appointed to complete an unexpired term ot less than two years shali continue .on the. R
commilttée for an’ additional fuil three-year term. - N

1 A member will serve one term, and is |ne|igib|e for reappointment until one year haseiapsed fo||owing :
e expiration of that term. - . S

- t ° . » “

. - <

The fiscal year of the _,‘—occupattonai advisory ccnmittee shall be from September 1 ot ;
each year th rough Augustst ot the following year. | . s
Financeé ‘ T . : — o e

o Theboard of éducation shaii provideiorthe proper and effective tunctioning of the advisory commi [

R within the limitg of the board'’s resources.
. | . 1; 2 M ting facilities, secretarial services for dupiication of minutes of meetings and other official
A d ications, mailing expenses, and otherreiated services shall be considered essentiai for the pr per .
fu ctioning of the advisory committee. .= ’

3 A proposed annual -budget request will be sub; tted by the advisery cbmmittee to the board of '

. education for review and acceptance by the bo
- 4..All financial activities '?ssociated with the tunctlomqg
~ with the- pO|lCIGS of the board of education and schoo

F. Rules of Operation - N\ ’ ' _ f

B 1. The'_occupatronai ad\(isorycommitteemiib,rep easetofoperattng guidelines |th|n one N
» . . Yyear of its organization. The gutdehnes wuil be subnii to the board of education for yeview nd
4, .approval.” - . .
2. Problems may be submitted to the ————= occupational atvisery.committee. byr e bo d o't
ediication, .and by any citizen or group.in the community subjectts the fimitations inythe or,glnal
- resolution of the board of education approving the formation of the adyisory committee fThe advisory
" » committee shall determine which problems it shall study. R t

. G F’ubitgAnnouncements' c o - sy

-~ 1. Advisory committee-members are free to discuss school policies with any sitizen of fhe commumty .
. _. Members shall not report oé?nons expressed or stands_taken by other committee mgmbers in meet-
‘ _ " ings, nor shall they report official ‘actions of the advnsory committee or board of edu atton untit such
° R .~ actions are cleared by the board of education. .

™2 The _._.__Y_ occupational advisory commrttee shall observe all aspects of ap ropriate right-to-
know laws. e ; 4

- . ?

f . "H. Loss of Membership ‘ -

...“

-

— N - - —
"Anymemberofthe_____ occupational advisory committee who is absent frorfi three copsecutive
regularly scheduled meetings without good reason wili be considered to have resigngd from:he advisory

- committee, and the advrsory committee will-notify ‘the hoard of education in writing. . -

! i Reports to the Board, of ‘Educatior: . -~ f T ‘ -

’ . Each member of the board of education shall be.m or otherwise provided‘ a cbpy of the minutes of
~ each meéting of the adfisory committee ~— .

o J. These organizational guidelines may be afended bytheboard of education atanytime it so desires. The
» board of education will inform the _________ occupational advidory con‘i ttee in writing of any
"y changes approved by_the board. Notmcation Will occur wuthi_n thirty days of- théfboard action.

N A N * -

A\ J - - ’
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PARENTS

Notification of Appointment

BUSINESS &
INDUSTRY .

P

The teachershould provide leadership to ensure
that members of the advisory committee are
properly notified of, their appointment. The state-
ment of proceduxes for' organizing the advisory
committee, approved by the board of education or
board of trustees, spells out the procedure to be
followed in appointing members_of the advisory
committee.

After the board has officially appointed the
members and ex officio membérs of the-commit-
tee, these individuals should be notified jn writing
of their appointment. An official letter of appoint-
ment should be sent to each individual;- over the
signature of a representative of the school (e.g.,
chairperson of the board of education or board of
trustees; director or dean of occupatignal edu--4
cation, superntendent, or principal). The teacher
may wish to prepare a sugge’sétzd letter of ap-
pointment and submit it to the school administra-

influence

' sory com-’

tion for ap-
provall.

The letter
of appoint-
ment wilt -

each gdvi-

mittee .
member'’s at-
titude. The
letter should
be writfen in
a profes-
sional man-
ner and con-
vey the message that the board views this commit-
tee as important to the maintenance and extension
of quahty programs of education Each advisory

§ ) b T

¢ -




comm'mee riember shouild be made to feel impor
tantand shquld be encouraged to actively partici-
pate in the'co rﬁtt@ﬂe functions.

The tetter:ysually identifies how the-term of
office of the new|y formed advisory committee will
be determined. A paragraph describing the impor-

Ao \ -
brief description of the steps to be followed in
organizing the committee, and how the members

will be notified of the time, place, and date of the
first meeting should also be included.

A sample letter of appointment for an advnsory
coimmittee in a secondary school system is pro-

tance of the committee; including a plea for each
“member’s active part:cnpation may be included.A

-

SAMPLE 3.

*LETTER OF APPOINTMENT

vided in Samp|e 3.

School District is pleased tdjinform

Occupational Advisory
Com“ ittee We wush to thank you foryour wuilingness to serve bn this commiit-

4 .

Occupational Advisbry Comnmittee
and improve the educationai opportunities for all in the corimu:

community a better.place in whlch to work and live. .

- We, as board me: 1bers. who are contributlng oxf?' efforts, find there is in-

. sufficient time to accomplis all the tasks thatare necessary in our dynamic and
progresswe school system. Thug{ we ask you to share yourvaiuable timgwith us
to offer advice and assistance as an advisory committe® member to helw

) that high quality eccupational.education is available to our community.

U ) Shortiy you will be notified about the time place, date, and
Aagenda for the firstmeeting of the committee. This meeting will help you better
understand the role and function of the committee and your potential contribu-

"~ - tions to the committee. You will have an opportunity to meet other members of

- the committee, school administration, arfd the mstguctional staff. At this first
meeting, identification of the areas in which th‘écbmmittee may wish to begin

work will be discus$sed.
K-

Thank you again for your interest in your school..

»

-

R Y

*”
Al

‘ Sincerely yours, J ’

Y

[Signed'by a rgpresentatlve of
the boayd of education or: o
school administration)




' New,s Media Release

N .

The appointment of the members and ex officio
members to the occupational advisory committee
provides the basis for an important news release.
The school administration-may wish to inform the
community about the purposes of the advisory
committee, and to give recognition to the newly
appointed members. The teacher can assume

leadgrship for this public relations activity by draft- -

ing a news reiease and submitting it to the admin-
istration for approval and subsequent release to
the news *

media. One

caution: the’

advisory

committee

members

should be *

, notified of

their ap-

pointment,

priorto. re-

leasing the

‘news article.

They should

‘not firstfearn

of their ap- . N
‘pointrinent through the news media.

-

’

~ .

. - i

It is essential that'the \news reledse be prepared

in a protessional manner. The release should con-

tain the following information. ¢

e the name ‘of the president of the board of
education or the administrator announcing
the appointment '

e the name of the school or administrative unit
making the appointment ’ ‘ -

e the name of the occupational advisory:com-
mittee . ’ >

e the name of the members and éx officio mem--
bers, with their titles 6r professionafépositions

e a brief description of the role of the advisory
committee :

o

Sample 4 is an example of anews release concern-
ing an advisory committee in a secondary school
system. ‘

The news media may desire to have a represen-
tative attend one r more meetings of the advisory
committee. The' teacher should check with the
school administration to determine school policy
regarding ap‘pliéab|e nght-to-know (‘'Sunshine”)
laws. ‘
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‘NEWS RELEASE ’

~

- OCCUPATIONAL ADVISORY
“  COMMITTEE FORMED

1

. Mr. John Jones', president of the Sigma School Board of Education, an-
"> 7 nounced the formation ofan_________ Occupatianal Advisory Committee. —
- ~“Mr. Jones said, “The major objective of this advisory committde is to maintain
" an¥'improvethe_______ education program in our schoot district. We wish to
ensure that high quality eduéational opportunities will be available to all mem- /
bers in the coqymunity who can benefitfrom ___ education.” °

The membe'rs ofthe_____ " occupational advisory committee are: [List
names, and titles if appropriate.]

The advisory committee will provide the Board of Education with-advice and
*  assistance on-matters pertainingtothe’___________instructionat program.

ittee merhbers will work closely with the teacher,

needs of b

-, to help ensure that the course offerings arerelevantto the
th the students and the community. Through the committee mem-

“bers, all citizens of the district will have an additional communications link with )

the/ school~ ]
4 [Information_)uniq(e to the local situation may be included hgré.]

-

e

/ Optnénal

Activity

T

FY R
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Lo Y

Opfional
Activity

-

-\
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For further information on organizing an occupational advisory commit-
tee, you may wish to read Burt, Industry and Vocational-Technical Educa-
tion, pp. 35-51, which discusses the benefits and functions of the advisory
committee; and/or The Advisory Committee and Vocational Eduction, pp.’
5-46, which discusses the types of committees, and the steps and proce-
dures in organizing an advisory committee; and/ar Riendeau, Advisory
Committees for Occupational Education: A Guide to Organization*and
Operation, which discusses the steps in organizing and operating advisory
committees. . ‘ .

i

You may wish to arrange through your resource person to interview a
tional teacher, administrator, and/or advisory committee member to
discuss the organizing of an eccupational advisgry committee. At this

.

meeting, you could— . / ,
e discuss the functions and benefits of an occupational advisory co_ml
. _mittee in your oc\cupationa| specialty or service area
e examine and discuss written rationales and/or statements of pur-
poses and procedures for committees with which these people are or
have been associated .
¢ discyss the procedures followed in organizing the committees with
which these people are or have been associated

{-

'."'"18 19

’ . '




- The following items check your comprehension of the material in the
. information sheet, Organizing an.Occupational Advisory Committee, pp. . o
) * 6-18. Each of the four questions requires a short essay-type response. Ry

,Please respond fully, but briefly. \ ;

+ o' »

- — ‘
SELF-CHECK . . | B
1. You are interviewing for a job as a vocational teacher at Westérﬁeld High School. Ms. Sharp, the
- spperintendentof schools, asks you, “Whatare your reasons for wanting to organize an occupational
adyisory committee?” What is your answer? .
' 7/

Y -~

T . ‘ o - ' )
' oL . . - . . =
] G o . " *
2.  Your ihterview was asuccess; you were hired.by the Waesterfield Board of Education. Now, as a new

vocatibnal teacher, you have been given the blessings of the board and the schootadministration to e
organgze an occupational advisory committee. You have been a to discuss your plans for ‘

\ erganiging the advisory committee with your departmel;lt‘\chairper n. How will you go about =

-

organiting the first advisofy committee in your occupational speciafty or service area? #




+ .

3. Mr. Jim Fuller, your department chairperson, seriously questions the need for having a written
statement of the purposes (charter) for the occupational advisory committge. He also doubts that.
thereis a need foi’\a written statement of o rganizatiopal procedures. What are major points you would
present to Mr‘.‘ Fulter to convince him that both Written statements are needed? -

»

e

. /0

. Dwring a meeting of thé state vocational association, a teacher from Lee High School co ngratulated
you for beirf§ able to convince your board of education to allow you to organize an occupational -
- advisory sommittee. The teacher said Lée’s boardof education did not want any teacher to haiir.an .

advisory committee because the members fee| teatthers use advisory committees QS pressure ps |
? .

to get what they want. What is wrong with this concept of an occupational advisory comimig
. ’ A\ . . S —




i
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Compare your written responses on the Self- Check with the Model An-
. swers given below. Yatir responses need not exactly duplicate the model
responses; err you should have covgred the-same major pomts

MODEL ANSWERS -
‘y An occupatldnal’ advisory committee is. espe-
important to a new teacher. The advusory '

sltuatlon,n you

-

ciall
conmimittee can prowde you with technical as-
sistance and service. During theflrstyearon the
,job, the advisory committee 'cart help you be~
come acquainted with the community and key
business leaders. °

N .
As a new teacher, the advisory committee will
be able to assist you in reviewing the need for
your occupational instructional progrfam and
the content of the course to ensure that instruc-
tion.is relevant, and the standards of student
peﬁogmance are acceptable.

Once the advisory committee becomes estab-
lished and gains experience, it will be able 1o
provide serwces}o the school, community, and
studeﬁts‘You may wish to give examples of the
types of services that could be provided.

*The a‘dwsory commlttee will provide improved
communications between the school and the
community. The board of education will be able
to make intelligent decisighs to ensure that
+relevant and effective occuz’atlpna| instruction
will continue to be offered, based upon infor-
mation provlded by the advnsory committee.

. Your answer should reﬂect the following steps

to be followed in orgaiuzlng the occupatuona|
advisory committee.

- e The present situation needs to be asse¥se(§.

You'will need to know the proper chain of

com
orr e board of education. In this

iready have approval to or-

orts to

d to,Lc:q!ow when gubmitting requests |

statement lof organizational procedures will
neeq to be developed. %

o Official permlsslon to- orgamze the occupa-’
.tional advisory committee’ needs to be ob-
tained from the board of eduction. The state-
ments prEpared'as part of the prewous step
above should be formally transmitte'd to the
board of education for consideration and ap-
proval.

e Once the board of education authorizes the
orgamzatlon of the ogcupatignal advisory
committee, members will. be nominated ac-
pording to ‘the procedures outlined in the
statement of orgamzatlona| procedures.

‘3. The statement of pUrp‘oses (charter) and the

g3

- '('

&

-statement of organizational progedures are
needed to -eliminate misunderstandings be-~
" tweeri the board of education and the octupa-
tional Advisory committee. The statement of
‘purposes establishes the advisory committee
as a legal arm of the board of education and
defines thé general framework within which the
the adwsory committee will operate.

The statement of organizational procedures
outhh.es the set of rules governing the organiza-
tion §nd operation of the advisofy committee.
They-@re the rules that assure the board of edu-
catlzn that the advisory.committee will operate
“in accordance with the policies of the board, in
an advisory capacity to the board. They also
help to'ensure continuity in the operation of the

advusory cammittee from year to year. o

4. The teacher (and boardlapparent|y do not un-

ganize an occupational advisory committee. *

But, you will need to determine what.adyjsory

committees now exist in the school ﬁy,stem'

and the-relationships of these committee® to
tHe proposed ooéupatlona| advisory commit-
tee. . i~

o Preparations need to be made to ensﬂ}e that _

the advisory committee will be an official arm
of the board of educatl,on A written rationale
(reasons) for havmgthe advisory committee, a’
statement of purposes or charteJ' and ‘a

4 v *

derstand that a properly orgamze& occupa- . )

tipnal advisory committee is not‘a “teacher's”
mittee. Of coutse, the advisory committee

Il provide service ande assistance to the . g
teacher, mAd often advise the teacher regarding .

the instructional program, But, the advisory
committee is an arm of the board of ed ucation
and is responsible to the board of education,
not to the teacher. TRis relationship is exem-
,*plified by the fact that tHeteacheris an ex officio
member of the adwsory committee.
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Aruitoxt provided by Eic:

RIC

]

. Ty i : .
LEVEL OF PERFORMANCE: Your completed Self-Check should have-sayered the same major points as

the model responses. If you missed some points or have questions about any additional points you
made, review the mateérial in the information sheet, Organizing an Occupationaf Advisory Committee,

/pn. 6-18, ortheck with your resource person if necessary.
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o " Learning Experléhce [
0 o , ST ovsnwsw .
TR — o -, - .

- ’ - -, e

Given Several case studies involving typical vocation egram settmgs.
, assess.each situation and indicate the steps which should be’taken in ** ”
- organlzmg or reorganizmg an oc0upat|onal advnsory committee

Enabling,
Objective =

%

-

"‘ﬂA: ik ’ - ' * - & T -
;"T e > A ) - NOTE: The‘ next two items iﬁvo]ve assessing dnd planning in writing for :.'
. three case’study situations. If you prefer, you may work with peers in

discussing and planning for the case study §i§gatiqns. :

'ou will be reading the Case Studies, pp. 24-26, asseSS|ng eéch specmc
° sntuatlon and indicating the stepsto-be taken in organizing or reorganiz-
T ing’ an advisory.committee in each situation.

v

) . [} »
.- ' ' I

\ | . | : ‘

| "W~ Youwill be evaluating your competency in deter jning steps to bg takenin-

1, Feedback organizing or reorgamﬁng an advisory committee by comparing your .
", completed responses with the Model Answers, pp. 27-28. "% 1 :
- >

- > .,

23
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NOTE: The following activities involve assessing and planning in writing,
forthree case study situations. If you prefer, you may work with peers in,
discusging and planning for the situations described. . K
* . The following Cﬁse Studies involve three different, but typical, gituations .
Activity any one of which a teacher may face when organizing or reorgamzlng an

*

occupational advisory committee. Eaah of the case studies is followed by
some key questions relative to assessing and pnning for that particular
. Situation. Read each of the case studies, and then answer, in the space-
‘provided, the questions which follew it.

—

CASESTUDIES .. - - * ., -
CaseStudy1- '

-
- »

4

Ridgewbod High School s Iocated in a

. medium-sized city and offers a comprehensnve
program of vocational education. There are no

school-sponsored advisory committees operating .

in th&school system, The last advisory committee

was disbanded thrée years ago when a new high

school principal was hirgd. Prior to that time, sev-

-eral school-sponsored advisory, committees had
been established and were operating. The minutes

of the board of education indicate that a number of,

confrontations involving the advisory committee

" and the'board had occurred. However, the chajr-

* Marion Marsh'el hais accepted.a positio: in the

vocational education department at Rid

"High School, and will be responsible for one

od -

fthe

occupatlonal programs In the department. Marion-
is not familiar with the communlty orthe people in
-the commumty\ The previous teacher has retired
and now lives in another state. The upgrading of

the occupational program has been identified by -

Marion as a priority for the first year. Marion in-

tends' to establish an occupational advisory com-

‘mittee to help evaluate the program and make
recommendutlons for change.’

person of the vocational education department 4
- encourages teachers_to wark closely with indi- | ) . .
vldual businesspersons in the commumty

. e
» . . ‘

' lf you we[e Manon, what general attitude would you expect the members of this board of educanon»

“to possess regarding occupational advisary committees? What reaction would you expect Marion , .
* 10 receive from the high school'grincipal-if, upon arrival at Ridgewood High School, arequest to

organize an occupational advisory cominittee was made? Based upon the resbonse you anticipate
Mariorrwould receive from the high school principal and the board of education, what stepsshould
Manon take fo estabflsh an oEbupatlonal advisory-committee?

IS

TN,

L ad




Case Study 2: y

Stern CommunitwCollege s located in a large
city and offéts a wide selection of occupational
programs. Several instructors ve advisory

- commitieds which assist with curriculum review,
acquisition of ‘equipment, .and placement of

»

~

4 graduates. The minutes of the board of trusteés do .

‘not indicate the presence qf an official poligy re-
garding the e§tab[i'shment of advisory committees.
The minutes also indicate that the 'bsard ap-
preciates the contributions that citizens Mave
made through the occupational advisory commit-
tees. .

‘ Lee Lesie@ hasaccepted a position as an instruc-
tor for one occupational program at Stern Com-

x
o, -~

*,5‘» -,
.

Al

munity College. The directpr of occupational edu-
cation has informed’ Lee that three years ago the
former teacher had received permission to estab-
lish an.advisory committee. However, Lee cannot
find anyT&cords pertaining to the establishmentor
organization of the advisory committee No rec-
ords of who was appointed to the committee, or of
committee meetings, can be found. Lee has talked

ith other,teachers\énd‘with several citizens, and
found that no one really remembers who was-on
the advisory committee. Lee has attempted.to con-,

“tact the former teacher, but has had no response.
occupationalad-

Lee desires to have an operating
visory committee. - o

o .

-

'
s - -
N SIS gt
Walud ‘

- What general attitude would you expect the inerbers ot Lee’s board.of trusteas to have r'é‘g‘;‘r_dlné e
isory

ggjéqpypgtlonal advisory commitjees?:Lee has to-deeide whéther to_recrganize an existing a

e

.

40:ensure. its active contindatien?-

isd)
Ny

-

'L oemake,.and why? Based upon Leg's decision

35 i
RE

to wither reorganize or dissolve the sxis

tmniittee, or-fo dissolve the conimittee and starT anew. Which decisioh would you racdmlzf[?pd RN

ngq . .
ty.committee, what steps do.you think Lee inqﬂd,:‘tqfq_m organize an advisory commi eg; e
~ ER S ‘ o A 4

.,

5 e - i
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Case Study'3: BN

Fairfigld High School is a small schod! located in -
arural area. The high school offers only two voca-
tional frograms and employs one teacher in each
program. The board of education has appointed
one occupational advisory committee, and the
minutes of the board show that the committee has
madé several recommendations which were ac-
cepted and imp|emented in the school. The board
minutes indicate a secon}i occupational advisory
group has been working with one of the teachers
on an informal basis. . 4

o
_Merle Mansfi
tional teac

Id has been empioyed as the voca-
r for one occupational area at Fair-

'.A»\

Wh,at should Marle énpect the attttudwfthe member;s ofthq board of eHUcation to be regardlng
3 occupational adwsoty Committees? What.s teps, shauld
lgetween the ex:stmg occupational adwsory",,h omml

field High School. Merle ha$ learped that an infor-
mal occupational advisory committee had been
working with the previous teacher. Thereis agood
record of the activities of this ad\)lsorygroup anda
list of members is on file in the teacher's office.
While the records indicate the committee has been
active, thesminutesof the group's meetings identify
a concern that the board of education has not
requested recommendations from the group.

wMerle Manstfield is eager to maintain the existing

advisory group, and to strengthen the linkage be-
tween the group and the board of education.

*

5M’que take to:strengthen the Imkgge
e'»board ofaeducation‘?




-

Compare your completed written responses to the Case Studies with the

;:eedpack
points.
i o

~ Model Answers given below .Your responses need not exactly duplicate
the model responses, however, you should have covered the same major

[

MODEL ANSWERS _
Case Study 1:

The attitude of the members of the board of educa-
tion toward establishing an o¢cupational advisory
committee would likely be negative. The board has
had some bad experiences when it comes towork-
ing with advisgry committees.

The high school principal would most likely say,
"no,” to any request for permission to establish
an occupational advisory committee The record
shows that no advisory committees have been es-
tablished during the three years the principal has
been idgewood High School

Marion Id not ask fop-permission to organize
anoc advisorylcommittee at this time. If
Mario celves a "no,"” or even a polite

e,” it will be difficult, if
nogmpossime, to establfsh an advisory committee
at Ridgewood High School because of the past
conflicts with the board of education.

If Marion wishes to organize an occupational advi-
sory committee, the request should be pQstponed.
AY is not lost, however.‘Manon should consider
ways.in which the attitude of the members of the
board of education and principal may be changed,
so there-will be support for organizing an advisory
committee.

Perhaps after Marion‘beoomes better known in the
school and community, and is able to explain to
pepple the reasons forhavingan advisory}ommit-

tee as well as how a committee would be organized.’

and operated, the attitudinal barrier mightbe low-
ered. One.thing Marion could do"daring the first
year is talk, on an informal basis, with indjvidual

members of the board of education and school.

administration to determine why they are not in
favor of having a school-sponsored citizen's advi-
'sory committee. Marion should be careful gbout
coming ontoo strong at this time. The changing of
attitudes may take several months, oreven several

years. ,

Since the department chairperson encourages
teachers to work-closely with representatives of -
busipess and industry on an individual basis, Mar-
ion should be able to obtain help from these »-

Q - : ’ ¢
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people during the first year on an informal basis
Marion may have to use this technique in lieu of a
more formal advisory committee for quite some
time. -

Case Study 2:

The members of the board of trustees would likely
support the establishment and operation of an oc-

tain an prove their instructional programs.
However, Lee should anticipate that the board
members will lack an understanding of the sug-
gested procedures for organizing and operating
an advisory committee.

Lee probably should ask the college administra-
tion and board for permission to dissolve any exist-
ing advisory committee for the occupational area

*No members of an existing committee can be iden-

tified, and there is no indication that a committee
did, in fact, ever meet.

Regardless of whether the decision was to reor-
ganize or to dissolve an existing éccupatignal ad-
visory committee, Lee should follow the suggested
procedures for organizing and operating an advi-
sory committee. If the decision was to reprganize
an existing committee, Lee’ would likely use sev-
eral citizens, who “remembered something*’ about
the existing committee, as members of aninformal
ad hec committee to discuss the need foran occu-
pational advisory committee. A representative

* from the administration should be part of this ad

hoc committee.

cupational adyisory committee. There are advisory,
commuttees Jh operation, helping teachers main-

2

Lee should outline the need for developing a

statement of purposes (charter) and a statement of
organizational procedures for board of trustees’
approval, .to ensufe the advisory committee will
become .active and.will function on a continuing
basis /&e should then assist tifead hoc committee
in carrying out the recom
ganizing arid operating an a

Should Lee decide to dissolve the existing com-

. . =3
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] mitteKe, it would be appropriate to ask the board to
note this action in the board minutes. Then, Lee
should follow the suggested procedures for or-
ganizing and operating an occupational agvisory
committee. "

-

Case Stud{[ 3:

The board of education and schipo! administratio
can be expected to look favorably upon the e
lishment and operation of an occupation
sory committee. One formal s -sponsgred ad-
visQry committee is functiqﬁi}nbgo at Fajrfield High
Schoolggnd the minutes cythe board g»“edu\

advi-

cation

~
<

LEVEL OF PERFORMANCE: Your completed réspon es should have cgvered the'same major points as

indicqte there is|effective communication between
the board and fhe committee.

Merle should tgke the necgssary steps'to have the
occupational_advisory group “chartered” as a
schoQffsponsofed committee by the board of edu-

catipr. A set pf organizational pxocedures de- )
fgned to ensuyre the continuation ofthe commit-

pducation .

tee should be gubmitted to the board of
for approval. The existing advisory group

be involved in|developing the charter and thior-
ganizational grocedures. This formal‘linkage be

tween the bodrd and committee should result in\

improved communication.

. *

the model responses. If you missed some points of have questions about any additional points you
made, review the material in the information sheet Organizing an Occupational Advisory Committee,
pp. 6-18, or check with your resource person if necessary. i .




\Learning Experience Il -

FINAL EXPERIENCE

- 8
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Terminal . While working in an attual school sftuation,” organize an occupational °
Objective advisory.committee. . -0 .

k]

-

As you fulfill yoyr teaching duties, organize (of reorganize) an occupa- .
tional advisory commiitiee. This will include— .~ .~ -
o assessing the schiool’s past experiences with advisory cgmmittees .
o determining whether an advisory committee already exists for your
occupational gteaand, if one does exist determinin its status (e.g., is’
it operational?) * ‘ ‘ : .

e developing a writtgn plarmutlininé the orgénizgtional sféf:s you plan
to take to establish a committee or to revitalize (reorganize) an exist-
ing committee

<,

e submitting this plan to your resource person foshis/hér, revig'w before
—  you takeé any further steps 5. R L

e obtaining permission from the appi"opriate schoo a?iministra»tors (a).
to'organize an oecupational advisory committee, or (b) if a committee
" already exjsts; to determine and assess.the procedures followed in . .

_+“"brganizing the cémmitteand, ifnecessary, to reorganize the commit-
nize!

;" teeto correct any deficiencies o .
) e organizing (or reorganizing) the:occupational advisory committee

—~NOTE:Due to the natiire of this experience, youl will needto have access to
an actual school, situation over. an extended period of time. :

. g . As you complete each of the above ébffﬁtiqs, dpcumeht*yodf‘ébti'dns (in
- writing, on tape, through a log) for assessment purposes. L

- L 2
! .

- N —:’

Q
*For a defimtion of “actual schoo! situation. * see the inside back cover

3
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‘ ACH R PER ORMANCE ASSESSMENT FORM e
‘Org n Occupational Ad\usory Committee (A-4) ~ . .

‘e

Dlrections. Indicate the level of the teacher's accomplishment by placing
an X inthe appropriate box'under the LEVEL OF PERFORMANCE heading. Name
If, because of specna| circumstances, a performance component was not . ¢
applicable, or lmposs|b|e to execute, place.an X in the N/A box. NOTE: Dat
- Before completing the form, chgck the box(es) beside the bold-faced
stem(s) below which most ¢losely describe the activities completed by the  -Resource Person
teacher. «

.
. ' -

.:\

. ' LEVEL OF PERFORMANCE

@
-

. o L
. T g 8
‘ : I A

- .
- .

» ~ s
a

D in organlzlng an occupational advisory committee the )
leacher: . .

In assessing the procedures followed in organizing an
existing committee, “the teacher identified any
deﬂctencles by determining whether the organizer . N -
had: - ¢ e

D In reorganizing an existing commtttee, the teacher e Co .

1. identified the chain of command |n the sohoo| system or : ) —— .
' institution . ............ . il B e D D D D D

v
A

2. determined the procedures to ‘be followed when submit- .
ting a request to the beard of education or trustees . .. D D D D D D
. 3. talked wi ‘schoot administrators, teachers, apd mem-
beys of the community to discover the history and status
_of advisory committees in the, school or institution . L—_J l:l D D ”D D
4. determined what other educational advisory cpmmittees
exist in the schoo| communlty and state ........... .. D D D E] - D

5. informed the admlnlstrator (e.g., dean principal, de-
* partment chairperson) that organizing an advisory com-
ﬁttee was being considered ...........cooeiiionns D D D D . D
] s

6. prepared 8 wri'tten statement of the rationale for having
the advisorycommittee e e D D D D [:l - ~

ed or assisted in the preparation of a written : .
sta ent of purposes (charter) which mgets the follow- - ‘ ST .
|ng criteria. /

the statemént is c|ear and conclse ................
b the statement gives the name of the commnttee

c. the\statement includes assurances that the commit-
tee er ‘not trespass on the board's domarn ..... - -
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A

d. the statement defines the purpo&e and function of the
committee ...

8. prepared or assisted in epreparatron of astatement of
organizational procedl.:ge which meets the following
.Ccriteria: , A
a. the statementis clearly written ...................

. b. the statement defines the rules under which members
will be selected, the types of individuals who, will be
nominated, the size of the committee, and the proce-
dure for,appointing and replacing members .......

O 000 0o

c. the‘statementdefinesthefisca|-yearofthecpmmittee ﬂ D D D D :Dw

d. the statement indicates how the committee will be
financed ............. I

e. the statement defines how the rules of operation of
the committee will be established ...............:.

f. the statement defines the role of the commrttee in
making pubhc announcements B

g. the statement defines the respons|b|||ty of the com-
mittee in making reports to the board of education or
board oftrustees ......... .. ... Tl

h. the statement deflnes the process whereby the or-’*
ganizational prqcedures may be changed .........

9. obtained permission to organize the committee: .
& submitted, through proper channels, a‘written re-

, Quest to the school board ..... M
b. attached the statement of rationale, purposes, and
organlzatrona| pr}ei)wres to the request %., .....

10. prepared a suggested letter of appountment and suf)}'nit-
ted it, through proper channels,to the school administra- ,
tion forapproval ....... ... ...

o :

11. drafted a news release and submitted it, throug'h proper
channels, to the admlmstratlon for approval ..........

12. made certa|n that the commlttee members were officially
notlfled of their apponntment prior Yo réleasing the news
artlc|e .............................................

0Ooooag,

0 o000 oo
0000 oo
DDDDDD'

U OOd E]EI
0 ooo EIEI

DBDDDD'
0000 Qo -

0’000 Qg0

0 00O oo

LEVEL OF PERFORMANCE: All items must receive N/A, GOOD, or EXCELLENT responses. If any item

eives a NONE, POOR, or FAIR response, the teacher and resource person should meet to determlb'
what additional activities the teacher needs to complete in order to reach competency in the weak

area(s) . ,
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ABOUT USING THE CENTER'S PBTE
MODULES .. = .

\

Organization . . Terminology :
Each module is designed t3 help you gain competency Actual School Situation .. refers to a situation’ in
in a particular ski!ll area considered important to teach- which you are actually working with, and responsible
ing success. Amodule 1s made up of a series of learning sfor, secondary or post-secondary vocational students in
experiences, some providing backgro nd information, a real school.* An intgrn, a student teacher, or an in-
some providing practice experienceg, and others com- service teacher would be functioning in an actual school
bining these two functions. Compieting these experi-.  situation. If you do not have access to an actual schdol
ences should enable you to achieve the terminal objec-  situation when you are takingthe module, you can com-
tive 1nthe final learning experience. The final experience plete themodule upto the final learning experience You
in.each module always rei%uires you to demonstrate the wouid then do the final learning expertence later; ie,
ation when you are an intern, when you have access to an attual school situation

a student teacher, o an inseryice teacher. . - Alternate Activity or Feedback . .". yéfers to an item of *

Procedures ; _feedback. device which. may subsgtitute for required
L . items which, due to special circunjstances, you are un-

Modules are designed to allow you to individualize YolUr  aple to complete. ot )

teacher education program. You need to takeonly those
modules-covering skills which you do not already pos-
sess. Similarly, you neéd not complete any learning ex-
perience within a module if you already have the skilt
needed to *complete.t\ Therefore, before taking any .
module, you should carefully review (1) the Introduction, , chamics, welding, and electricity).

(2) the Objectives listed \on p 4, (3) the Ovegviews pre- ‘Optional Activity or Feedback .. refers to an item

L ceding each Jearning-experience, and (4) thé, Final Ex- . which 1s not required, but which 1s designed to supple-
perience. After comparing your preﬁent needs'and com-  Mehtand enrich the required items’in a learning exper-

petencies with the information-you' have read in these ence. . .
sections, you should be ready to make one of the follow-  Resource Person . refers to the person in charge of

Occupational Specialty . . . refers to a épecific.area of
preparation within a vocational service area (e.g., the
seryice area Trade and.Industnal Education includes
occupational specialties such as automobile me-

ing decisions your educational program; the professor, Instructor,
o that you do not have the competencies indicated, administrator, superisor, or cooperating/supervising/
and should complete the entire module classroom teacher who is guiding you in taking this
" e that you are .competentyin one or more of the'en-  module.’ . .
abling objectives leading to the final learning ex-  Student . . . refers to the person who 1s enrolled and
Jénce, and thus can omit that ithose) learning  receiving inStruction in a secondary or post-secondary
= “experience(s) . - - educational institution. .+~

e that you are already competent 1A this area, ar’gd fﬁ Vocational Service Area . . . refers toamajorvocational
¢ > ng experience I8 fe1d. agricultural education, Business and office educa-
. Order to "test out : tron, distributive education, health occupations educa- *
o that the module 1s inappropyiate to ypur needs at  yon, home economics education, industnial arts edu-
this time " cation, technical education, or trade and industrial edu-
Whenyou areready totake the fina learningexperience  cation. , :
and have access fo an actual sctoo| situation, make the  yq or the Teacher , . . refers to the person who is tak-
necessary arrangements with your yesource person..If « ing the module B .
~ you do not complete the final expe {ence successfully, ) ’
meet with your resource person ana arrangeg (1) to re- . .
peat the expenencg;or (2) complete (or review) previous  Levels bf Performance f’or Final Assessment -
séctions of the madule or “other felated actvities -p/p  The cniterion was not met because it was not
7sqggested by your fesource pérson befgre attempting to applicable to the situation. ,
repeat the final experience. None . .. No attempt was made to meet the criterion,
Options for recycling are also.gyailable\in each of the  although it was relevant. !
Ieﬁming experienees preceding the final experience .  Poor. .. The teacher is unable to perform this sknﬁor
Arly time you do not meet the minimum leve! of perfor- . has only very limited ability to perform it
mance required, tQ meet an objective, you and your re-"  Fair .. The teacher is unable to perform this skill n an
source person may meet to select activities to help you,  acceptable manner, but-has some abiiity to perform it
reach competency, This could Involve (1} completing  Good .. The teacher is able to perform this skill in an
parts of the moddle previously skipped; (2) repeating” ~ effectivg’manner. . ’ .
actwities, (3) regding supplementary resources orcom-  Exgellent . . . The teacher is able to perform this skillin a’
pleting additiofal activities suggested by the resource very effective manner. ’
person; (5) designing your own learming’experience; or '
(5) completing dome other activity suggested by you or' « . . )
your resource pexson. .
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Titles of The Centér’s - , -
. . N
Performance-Based Teachér Education Modules ,
PR . . .
cmpou A: Program Planning, Dovobpmom. and Evaluation « E-5 Provide for Student Safety
A~1  Prepare for a Community Survey . E-6  Provide forthé First Ald Needs of Students N :
A-2  Conduct a Community Survey E~7  Assist Studentsin Developing Self-Djscipline
A-3  Report the Findings of a Communuy Survey , E—g Organize the Vocatlona!._l;aboratorv .
A-4  Organize an Ogcupationa) Advisory Committee E-9  Manage the Vocational Laboratory . .
A-5, Maintalp an Occupational Advisory Committee El Category F: Guidance . >
s COD‘M“"‘J&'“' °90’:$£‘:{:,'z£"fng%°§""” F-1  Gather Student Data Using Format Data-Collection Jechniques
A-8  Develop a Course of Study F-2 Gather Student Data Through Personal Contacts ~-* ’
A9 Dmlop Long-Range Program Plans F-3 Use Conferences to Help Meet Student Needs .
A-10 Condugt a Stgudentglgolk?ugr-Up Study F~4  Provide Information on Educational and.Career Oppo! unities!
A=<11 Evaluate Your Vocational Program F-5  AssistStudentsin Applying for Employment or Further Education”
iy Category G: School-Community Relations
-Category-B: Instructional Planning ‘
B-1 «Determine s and Interests of Students 6;1 D:’vreolg?a am Schoq-Community Relations Plan for Your Vocational
> w -
g-_g ng Etaug‘etnoﬂ rf%nxg:e Oby vgs G- Give Presentations to Promote Your VocationaFProgram
B4 Develop a Lesson Plan e G- Develop Bfochures to Promote Your Vocational Program
B-5 Select Student Instructional Materials G- Prepare Displays to Promote Your Vocational Program
B-6 Prepare Teacher-Made Instructional Matenals . G- Pr;?:gre News Releases and ArticlesCOncemlng Your Vocational )
Category C: Instructional Execution G-6 \\Arrange for Television and Radio PresantatlonsOoncermng Your .
C=1* Direct Field Trips Vocational Program -
C-2  Conduct Group Discussions, Panel Discussions. and gg %Og’?;'}ltt :’;ﬁgrb';g%gem ‘Commumty
N iums .
E Brainst , Buzz Groupy and Question Box G-9  Work with State and Local Educators
0-3, ?&ﬁm& orming, Byizz Broups ueston G-10. Obtain Feedback about Yolir Votational Program .
C-4 Direct Students In lnstmctmg Other Students ‘? Category H: Student Vocational Ol‘banlntlon
gg E’S&?ysm‘:": tsi?:d‘;echmques H-1  Develop a Personal Philosophy Concemmg Student VOcatlonal
Lab Organizations
g-—g g:x gsg:::s in A?;I‘;mgs )F("r)ggle;nc-esmvmg Techniques Estdblish a Student V°fat'°"g' Organization f
-9 Em ploy the Project Meth od H-3 Prfsp:‘;: g::lxg?;mowt onal Organization Members or
g}? ls'lmu:&: mn H-4  Assist Student Vocational Organization Members in Developmg
<C~-12 Employ Oral Questionin Techmques - and Financing a Yearly Program of Activities
C-13 Employ Reinforcement Tgechnlques H-5 Supervise Activities of the Student Vocational Organization
C-14 Provide Instruction for Slower and Mire Capable Leamers H-6 " Guide Participation in Student nal Organization Contests
g15 g?sent an IIIusuate‘d Tau:ve Sl g Category |: Professional Role and Development
18 Demonstrate a Manipulative Skill I-1  Keep Up-to-Date Professiona!
C-17 Demdnstrate a Concept or Principle 2. Servz Yg.ur Teaching p,.ofm;gn
C-18  Individualize Instruction_ -3 Develop an Active Personal Philosophy of Educatuon -
C-19 Employ the Team Teaching Approach R -4 Serve the School and Community
C-20 Use Subject Matter Experts to Present Information 1-5 Obtairi a Syitable Teaching Posttion— !
C-21  Prepare Bulletin Boards and Exhibits -6 Provide Laboratory Experiences{r Prospective Teachers
C-22 Prasent Information with Models Real Objects, and Flannel -7 Plan thle Student Teaching Expenence . ,
R Boards -8 ise Student Teachers e E
C-23 Présent Information witﬂOverheed and Opaque Materials .
C-24 Present Information with Filmstrips and Slides ltogory J: Coordination of Cooperative Education
.C-25 Present Information with Films ’ J-1  Establish Guids|jnes for Your Cogperative Vocational Prog
C-28 Present Information with Audio Recordings J-2  Manage the Attendance, TranM and Terminations of
C-27 Present Information with Televised and Videotaped Matenals Students .
C-28 Employ Programmed Instruction J-3  Enroll Students In Your Program
C-29 Present Information with the Chalkboard and Flip Chart J-4 Wn;ng Stations for Your Co-Op Program Y
: Instiuctiona uauon J-5 ce p Students on the Job
Category D: | Eval ‘ -6 1op the Training, Ability of On-the~Job Insteuctors .
D-1  Establish Student Perfonmnce Critena J-7  Coordinate On-the-Job Instruction
D-2  Assess Studenf Performance: Knowledge J-8  Evaluate Co-Op Studénts’ On-the-Job Performance |
g'_:: Assess g:zg:;: gggnmn:ﬂg: g:f.'.‘;d” J-9  Prepare for Students’ Related Instruction .-
D-5 moetemlne Student Grades ) J-10 Supervise an Employer-Employee Appreciation Event
-D-6 -Evaluate Your Instructional Effgttiveness RELATED PUBLICATIONS
Category E: Instructions Mansgement ) {‘}Qt St}:ﬂ?:rti Gsul to Using Perfomfance—Based Teacher Education
E~1  Project Instructional Resource Needs ° e Reso ;
E-2 Manage Your Budgeting and Reporting Responsibilities Ed:é:teioiemt’;r?at:isde to Using Perfonnance-Basad Teachet ~
E-3  Arrange for Improvemeént of Your Vocational Facilities

t Ed :
E-4 Maintain a Filing System _ Guldetothelmplementatlono f’erfonnance—BasedTeacher ucation 7

7 ~ -« - Iy
) For information regarding availabliity 5{0 prices of these mn'ter}-li contact— )

.

. AAVIM T
American Association for Vocational Instructional Materials o
120 Engineering Center e Athens, Georgia 30602 e (404) 5422586 - ' o
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